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Middlebury Energy Committee Minutes        
Wednesday, January 18, 2023 at 9:00 am 

Town Offices (Large Conference room) and Zoom 
 

Minutes  

Present: Howard Widelitz, Mike Roy, Bill Cunningham, Dan Rafferty, Richard Hopkins, Ross 
Conrad,  

Absent: Diane Munroe, Steve Maier, Lindsey Fuentes-George, Liv Herdman 

Guests: John Barstow, Jonathan Miller 
 

1. Approved minutes.  
 

2. Middlebury Consulting Group To Support Energy Committee and Town of 
Middlebury 
Dan Rafferty presented a proposal to engage the Middlebury Consulting Group (a student 
run group from Middlebury College)  as a resource for the Energy Committee to help with 
research, analysis, and other projects that would benefit from their expertise. Projects 
would kick off this spring semester, with the project completed during the semester. Dan 
volunteers to be liaison. Ideas for possible projects include:  

a. Pathway to 80% inventory and plan for how to get to 80% reduction by 2030.  
b. Create Revolving Fund from savings from wastewater treatment plant to fund 

GHG reduction projects.  
We agreed to pursue the Pathway to 80% project for this spring, and to also continue to 
explore the revolving fund idea for a future project.  
 
Action: Dan to move forward and report back.  

 
3. Comprehensive Climate Plan Update 

John Barstow reported on progress in Phase One of a Comprehensive Climate Plan for 
Middlebury which explores collaborative possibilities between the town and Middlebury 
College to work on developing a comprehensive climate plan. (An example of such a plan 
is the one from Hartford, Vermont.)  Kick off meeting reveals that College is eager to 
engage and has set aside funds to support this effort. The Town is also eager to engage, 
but has not set aside funds to support Phase Two. Next steps include Ted Redmond 
(consultant) to meet with the Energy Committee to gather ideas and feedback. Outcome of 
Phase One is the decision as to (1) whether to proceed and (2) what proceeding will entail. 
There may also be grant opportunities to support a more ambitious program.  
 
Action: If appropriate based on conversation with Redmond, communicate with Town and 
Selectboard our support for Phase Two. Also, the energy committee should consider 
whether we want to use part of our budget to support this.  

https://cms5.revize.com/revize/hartfordvt/Document_center/Services/Energy%20Commission/Hartford-Climate-Action-Plan-SB-Adopted-8-24-21-with-Matrix.pdf
https://cms5.revize.com/revize/hartfordvt/Document_center/Services/Energy%20Commission/Hartford-Climate-Action-Plan-SB-Adopted-8-24-21-with-Matrix.pdf
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4. End of Year Report  
We did a final review of our report to the town on our progress as a committee in 2022. 
This includes a report on the town’s progress to reduce GHG emissions by 80% by 2030. 
The final report will be distributed in advance of Town Meeting 
 
Action: Promote awareness of reports via our website, front porch forum, and other 
platforms.  
 

5. Anaerobic Digester - Infrastructure Committee  Richard shared his impressions on the      
presentation he made in early January to the infrastructure committee on the GHG 
implications of various options for the design of the new wastewater treatment plant. The 
engineering firm doing the design expressed interest in refining the analysis. We will work 
with the firm to continue to score the GHG costs of the options, and the impact of this 
change on the town’s goals of reducing GHG emissions by 80%. Some discussion of 
“constructed wetlands” (aka Blackwater System)  ensued, and Ross will continue to 
research this option. There is also some interest in exploring how the funds saved through 
a new method to invest in reducing GHG emissions in other parts of town operations.  
 
Action: We will work with the engineering firm to continue to refine analysis in order to 
make a recommendation to the selectboard.  
 
 

6. Goals and Objectives for 2023 Reviewed possible goals and objectives for the 
upcoming year. These include: 

a. outreach and communications 
b. digester analysis 
c. inventory and replacement schedule of town equipment and vehicles 
d. fire station energy plans 
e. comprehensive climate plan 
f. more clearly define liaison roles for energy committee 
g. how to support the work of town officials as they do this analysis  

 
Action: Refine list of projects, identify leads for each, and prioritize based on available 
resources 

 
7. Updates 

a. Dan presented news about the implementation of Act 172:  a new program to 
support assessment of buildings being led by the ACRPC has been launched.  

b. Update on library project: the project is still many years away, but everyone is 
committed to switching to heat pumps.  
 

8. Adjourned at 11:02 AM. 

https://cms5.revize.com/revize/middlebury/document_center/Boards%20Commissions/Energy%20Committee/2023%20Meeting%20Packets/MEC%20-%202023%20Town%20Report%20-%20Energy%20Committee%20Year%20in%20Review.pdf
https://cms5.revize.com/revize/middlebury/document_center/Boards%20Commissions/Energy%20Committee/2023%20Meeting%20Packets/Update%20on%20the%20Town%20of%20Middlebury%E2%80%99s%20Progress%20in%20Reducing%20CO2%20Emissions%20from%20Town%20Operations%20updated%20Jan%2019.pdf
https://cms5.revize.com/revize/middlebury/document_center/Boards%20Commissions/Energy%20Committee/2023%20Meeting%20Packets/Energy%20Committee%20Project%20List%20-%201-18-2023.pdf

